President-Elect

OBJECTIVE:

To assist the President in his/her duties and to become familiar enough with the organization to be an effective leader in the following year.

DUTIES:

The primary duty of the President-elect is to help the President and to assist other board members in carrying out their duties.  The President-elect provides for a smooth transition to the next year by recruiting new Board members.  This is accomplished by becoming involved in all of the projects that AGA promotes and taking part in and learning the various aspects of the organization.

Specific duties include:

· Assists the President and serves in his/her absence in running monthly meetings or Board meetings.

· Prepares the Quarterly Recognition Report.  One of the chapter’s goals is to consistently maintain gold star status with the AGA National Office.
· Reports cover the following periods, and are due the last day of the period:

· June 1 – September 30

· October 1 – December 31

· January 1 – March 31

· April 1 – May 31
· Tracks the status toward the chapter goal and communicates anticipated or apparent shortages in points to the President and the responsible board members.

· Initiates brainstorming session for conference and programs for the year.  This should be done very early in the year to assure that quality topics and speakers can be arranged.
· Prepares the Annual Report.  Prints the report for distribution at the March PDC and posts it to the web site.  Submits the report to the National office and the Sectional VP.  Provides the file to the incoming President-elect to be utilized during the next update.
· Serves on the awards and nominating committee, which is responsible for deciding upon the recipients of the chapter’s awards presented at the March PDC and the May Luncheon. 
· The President-elect and President are responsible for the formation of the next year’s Board.  The President-elect is involved in recruiting members to serve in leadership posts and forming the subsequent year’s Board by surveying Chapter Members to identify persons who are willing to serve on Chapter boards and committees.
· Verifies AGA membership of all incoming Board members.

· Attends the annual leadership meeting conducted by the National Office and reports to the Chapter Executive Committee on ideas relevant to the chapter.   Uses ideas obtained as input to planning the next year’s chapter program.
· Reviews and updates the Chapter’s Procedures Manual.  This should be done early in the spring so that a revised/updated manual is available for the Old/New Board Meeting.  The procedures are posted on the website and the date updated is noted on each procedure.  These are available to the incoming President-elect to be utilized during the next update.
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